Colclasure, James

From: Krivit, Dan <Dan.Krivit@Foth.com>

Sent: Wednesday, March 05, 2014 2:45 PM

To: Gates, Jim

Cc: Moore, Lynn; Larson, Kim; Shuros, Warren A; Young, Susan

Subject: RE: Bloomington - REVISED Draft Foth PPT for 3-17-2014 CC study session
Attachments: Krivit - REVISED Foth PPT for 3-17-14 CC study session DFK rr as of 3-5-14.pptx
Jim,

Attached is our REVISED Power Point presentation {PPT) with the changes you requested just now via phone.

| will continue to wait for further City staff direction before | make any of these cost estimate additions to the third draft
of the Plan.

P.S. Good luck with your internal staff meeting tomorrow morning!
Thanks.

Dan Krivit, Senior Project Manager

Foth Infrastructure & Environment, LLC

Eagle Point Il

8550 Hudson Boulevard North, Suite 105

Lake Elmo, MN 55042

Direct Phone: (651) 288-8509 / Cell Phone: (612) 616-7739
General Phone: (651) 288-8550 / Fax: (651) 288-8552
Dan.Krivit@Foth.com

http://www.Foth.com

Go Green, keep it on the screen. Please do not print this email unless necessary.

From: Krivit, Dan

Sent: Wednesday, March 05, 2014 12:35 PM

To: Jim Gates

Cc: Lynn Moore (Bloomington); Kim Larson (Bloomington); Shuros, Warren A; Young, Susan (Susan.Young@Foth.com)
Subject: Bloomington - Draft Foth PPT for 3-17-2014 CC study session

Jim,
Thanks for calling earlier this morning.

Attached is our draft Foth Power Point presentation (PPT) for the Mon Mar 17 City Council study-session. Please skim
through the slides and see if | have covered everything you wanted in the PPT. It is best to view in “Slide Show” mode
(rather than in “Normal” editing mode showing speaker notes) because of the proposed animations to combine graphic
elements of my tables in slides #8 through #10.

The “Staff Cost Estimates” (additional City staff costs per year) on slides #9 and #10 are based on the following
assumptions:



¢ Additional City staff costs only for efforts to work on organized trash + yard waste + recyclables + organics
collection tactics under scenario #2 (slide #9) or to work on organized recyclables + organics collection plus work
on alternative open trash + yard waste hauling tactics under the “hybrid” scenario #3 (slide #10).

¢ These additional City staff cost estimates do not include other costs to work on other strategies or tactics not
directly germane to organized collection or improved open trash hauling.

¢ The City staff cost estimates do not include existing efforts. These are assumed to continue.

¢ These are “worst case” City staff cost estimates per year based on a conservative approach for the first two
years of efforts under these two scenarios. For example, it is assumed that the City would use the Organized
Collection Statute process (M.S. 115A.94) to plan and implement recyclables + organics collection contracts
under scenario #3. (Note: This is why the cost estimates for the “hybrid” scenario #3 are slightly higher than the
scenario #2. The effort would include both organized collection tactics plus improved open hauling tactics.)

¢ These two scenarios would be at these estimated City staff cost levels for the first two years of planning and
development only. The out years (e.g., years three and beyond) would be much less intensive related to
organized collection or improved open hauling after the improved structures are in place.

¢ Assumed a hypothetical, fully loaded (including benefits and overhead) average FTE cost of $80,000 per year.

¢ No consultant costs are included. (Note: We can estimate these as well if you wish, but it may be best if City staff
address these additional consultant costs.)

Please review this Foth draft PPT carefully and let me know your comments. | will wait for further City staff direction
before | make any of these cost estimate additions to the third draft of the Plan (e.g., in new Tables 10-4 and 10-5 in
new Section 10.4 of the draft Plan, page 70 - 73).

Thanks.

Dan Krivit, Senior Project Manager

Foth Infrastructure & Environment, LLC

Eagle Point Il

8550 Hudson Boulevard North, Suite 105

Lake Elmo, MN 55042

Direct Phone: (651) 288-8509 / Cell Phone: (612) 616-7739
General Phone: (651) 288-8550 / Fax: (651) 288-8552
Dan.Krivit@Foth.com

http://www.Foth.com

Go Green, keep it on the screen. Please do not print this email unless necessary.

IMPORTANT NOTICE
This communication including any attachments, {E-mail} is confidential and may be proprietary, privileged or
otherwise protected from disclosure, If you are not the intended recipient, please notify the sender,
permanently delete this E-Mail from your system and destroy any copies. Any use of this E-Mail, including
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