
Colclasure, James

From:
Sent:
To:
Cc:

Subject:

Attachments:

Krivit, Dan < Dan.Krivit@Foth.com >

Thursday, March 06,20L4 6:14 PM

Gates, Jim
Larson, Kim; Shuros, Warren A
Bloomington - Maplewood case study and other examples of haulers'opposition
campaign tools
Pre-Paid Postcard with Letter.pdf; Postcard fine print.pdf; Postcard just before the
election.pdf; King of Trash postcard PDF3.pdf; G.l- - Hauler Postcard Front
10-31-201-1jpg;c.2 - Hauler Postcard Back 10-31-2}Lljpg; E,5 - NWSMA Envelope.tif;
E,5 - NWSMA Update Letter 3-1.0-L1.tif; E.1. - Snow Job post card Sept 2010.pdf; E.3 -

NSWMA Letter to Residents 9-20-1-0.pdf

Jim,

Per your request, attached are several campaign tools used by the haulers opposed to organized collection from the
Maplewood 2011 case study.

lf you are interested in viewing more recent examples of opposition hauler campaign tools, see the web page of the
Minnesota Chapter of the National Solid Waste Management Association (NSWMA):

"Minnesota Garbage Facts"
http ://www.m nga rbasefacts.com/

And their "527" political campaign arm, "Garbage Haulers for Citizen Choice":
htto: ilicallS2Tlpar

This represents the views and perspective of the opposing haulers.

On the other side are the municipalities that have successfully transitioned to organized collection systems. Foth has
researched several case studies of such successful cities, including Maplewood, Vadnais Heights, Elk River and
Minneapolis among others. We have published several documents and have other internal files on this subject including
a couple of references used in the Bloomington draft SWM Plan. One such internal document includes the following key
lessons learned from the Maplewood 20LL case study if a city is interested in pursuing organized collection:

r Make sure that the city has enough political leadership, support and fortitude to start and finish the process. lt
will be an extensive and controversial planning effort (i.e., Count your votes on the city council ahead of
time. Don't start unless your city council is ready.)

Set clear and meaningful goals for-improving the system at the beginning of the process.

Know the process ahead of time and your strategy options as permitted by the Minnesota Organized Collection
Statute.

Stay in control of the planning phases.

Thoroughly document the current elements of the existing system. Know the number of current haulers, their
market share and the actual prices charged for residential trash collection and recycling collection.
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campaign tools 

Attachments: Pre-Paid Postcard with Letter.pdf; Postcard fine print.pdf; Postcard just before the 
election.pdf; King of Trash postcard PDF3.pdf; G.1 - Hauler Postcard Front 
1O-31-2011jpg; G.2 - Hauler Postcard Back 1O-31-2011.jpg; E.5 - NWSMA Envelope.tif; 
E.5 - NWSMA Update Letter 3-10-11.tif; E.1 - Snow Job post card Sept 2010.pdf; E.3 -
NSWMA Letter to Residents 9-20-1O.pdf 

Jim, 

Per your request, attached are several campaign tools used by the haulers opposed to organized collection from the 
Maplewood 2011 case study. 

If you are interested in viewing more recent examples of opposition hauler campaign tools, see the web page of the 
Minnesota Chapter of the National Solid Waste Management Association (NSWMA): 

"Minnesota Garbage Facts" 
http://www.mngarbagefacts.com/ 

And their "527" political campaign arm, "Garbage Haulers for Citizen Choice": 
http://www.campaignmoney.com/politica 1/52 7/ga rbage-ha u Ie rs-fo r-citizen-choice .asp 

This represents the views and perspective of the opposing haulers. 

On the other side are the municipalities that have successfully transitioned to organized collection systems. Foth has 
researched several case studies of such successful cities, including Maplewood, Vadnais Heights, Elk River and 
Minneapolis among others. We have published several documents and have other internal files on this subject including 
a couple of references used in the Bloomington draft SWM Plan. One such internal document includes the following key 
lessons learned from the Maplewood 2011 case study if a city is interested in pursuing organized collection: 

• Make sure that the city has enough political leadership, support and fortitude to start and finish the process. It 
will be an extensive and controversial planning effort (Le., Count your votes on the city council ahead of 
time. Don't start unless your city council is ready.) 

• Set clear and meaningful goals for· improving the system at the beginning of the process. 

• Know the process ahead of time and your strategy options as permitted by the Minnesota Organized Collection 
Statute. 

• Stay in control of the planning phases. 

• Thoroughly document the current elements of the existing system. Know the number of current haulers, their 
market share and the actual prices charged for residential trash collection and recycling collection. 
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r Establish a clear decision making process and schedule. Plan for key milestone decisions by the city. Make sure
that the overall plan and schedule is in compliance with the Organized Collection Statute.

r Provide for adequate contingency plans, including unanticipated delays in the process.

r Avoid local election year cycles.

Other lessons learned from the Maplewood and other case studies may be applied to the Bloomington situation if your
City Council and City management is interested.

Thanks.

Dan Krivit, Senior Project Manager
Foth lnfrastructure & Environment, LLC

Eagle Point ll
8550 Hudson Boulevard North, Suite 105
Lake Elmo, MN 55042
Direct Phone: (651) 288-8509 / Cell Phone: (67216L6-7739
General Phone: (651) 288-8550/ Fax: (651) 238-8552

Dan.Krivit@Foth.com
http://www.Foth.com

Go Green, keep it on the screen. Please do not print this email unless necessary.

rMp0[x'tAf\IT ruilTtct
Tliis cnmmunicaticn inclurling any *ttach**nts, {[-mail] is confidentia] and *tay he pr"opriel ary, privil*g,ed or
otlrcrwiEs protectnd fram diEcl*sr..rrc. lf yo$ ilrel nr:t tlrc intended rr:r:ipicnt, pleta:* nalrfy t.ltt: l,t:r:r|cr,
perrnane'ntly d*late fhiE [-Mail {ronr y*rrr syst*nr and destrny any copi*s. Any ts\* a{ thil [-Mail, inrlttdir:g,
discl*surc, distributir:n ar replic.:ticn, by sornc#ne *thr:rthan its inlcndctJ r*c;ipicnt i* pr*hilsitt:r|.

This [-Mail has the patential tc hav* been altererl or corrupted due to transmission or conversion. lt nray n*t
i;* apprr:pniate tu reiy upon this f;-Mail in the si:ln'lo rnanner as hardcopy ffiaterials bearing the author't; *ri1irlal
signat*rr *r seal.

• Establish a clear decision making process and schedule. Plan for key milestone decisions by the city. Make sure 
that the overall plan and schedule is in compliance with the Organized Collection Statute. 

• Provide for adequate contingency plans, including unanticipated delays in the process. 

• Avoid local election year cycles. 

Other lessons learned from the Maplewood and other case studies may be applied to the Bloomington situation if your 
City Council and City management is interested. 

Thanks. 

Dan Krivit, Senior Project Manager 
Foth Infrastructure & Environment, LLC 
Eagle Point II 
8550 Hudson Boulevard North, Suite 105 
Lake Elmo, MN 55042 
Direct Phone: (651) 288-8509/ Cell Phone: (612) 616-7739 
General Phone: (651) 288-8550/ Fax: (651) 288-8552 

Dan.Krivit@Foth.com 
http://www.Foth.com 

Go Green, keep it on the screen. Please do not print this email unless necessary. 

IMPORTANT NOTICE 

This communication including any attachments, (E-mail) is confidential and maybe proprietary, privileged or 
otherwise protected from disclosure. If you are not the intended recipient, please notify the sender, 
permanently delete this E-Mail from your system and destroy any copies. Any use of this [-Mail, including 
disclosure, distribution or replication, by someone other than its intended rC'cipient is prohibited. 

This E-Mail has the potential to have been altered or corrupted due to transmission or conversion. It may not 
be appropriate to rely upon this E-Mail in the same manner as hardcopy rnaterials bearing the author's original 
signature or seal. 
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Pre-Paid Postcard With Letter 

Stop Government Managed Waste Collection! 
Preserve Customer Choice and Reliability 

The City of Maplewood is reviewing a recommendation to radically change your waste 
and recycling collection system at the expense of you the resident. This proposal woufd 
termine:;te the yustomer choice system of waste hauling col lection where individual 
homeowners choose who provides their waste hauling services. Instead; the. City is 
considering imposing government managed coll'ection where the City determines who 
hauls your waste. not you. 

o YES, I am opposed to government managed waste collection and give myapprova! to 
share this card and my comments with local elected official. 

Name (please print): ________________________ _ 

Street/Box: ___________________________ ~ 

City: Zip Code: ______ ...;.......;.._~ _ _ _ 

Tel: { Email: _~~ ________ -'--__ 

Share your comments 
about government-

Providing fim information requestoo 00 thiS catdissfticlly 
(NSWMJ\) and v.if! he shared with local e!ectedoffici<lls and 
Information rS subject to the Mlnneoota Data Practic\JS kt 

II is Intended tor the use of NatJonal Solid Wastes Managemml! Association 
will not Sell or usey'OOf perwOOi information for Ql1yoommerolal purpose, 

htwe any questions or concerns cootact Doug Caniival, Ns.wMA 612-S38-252£i 

. ..... d ",.0\\'1" ~ "'"" 01 \l' ............. ,..,..-~ 
\YJl~ e1I\~ \1',\0 ,we ~j\; f\eL1}V un· 
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hauls, your was1:e~ not yOu~ 

o YES t I am opposed to government managed waste collection and gfve my approva.1 to 
share this card and ,my comn1ents with local eiected ,official" . 

Name (please p,rtn1): ._ ... ~~ ______ ~ __ _ 
~_ .. ill @...., 

the~ Fin-· • rl 
~'--~." -;3I'-- . .... ~..--

C(].~tlOf): 

the fnfwmaOOfl. r~qll5tid flO this card is, smetly \fohmtary. :It tgill1BOO~ fer tM ust~f N~aJsnrid Waste~ Mmagen1e~t~fa1jon 
and wi~l be ~hared \'iftl!1' t~J ~Jeoted ofOOials 8!10 m~c,1ia. NS,WMA \\tihr.,msal, or use Y~~,QalfnffJrma6on for any: commercii.~I.QUfttOSe. 

lnfarmatiOll ls SUbiOO~1u 1he Mhlneoot'l Dam ProotitR ~t. ttyou hallfean,y 'Qu~SOOf1S or ~, '~ntaetf:1oug Carnival, NSWMA 612:..a36" 
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trash collection is 

Where do • vote 1 
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Government-run trash collection 
is a really bad idea! 

Where do I vote? 
CaU Ramsey County Elections 
at 651-266-2171 

, City Coul'Icii Resolutions 11-04-564 and 11-8-614 
~ QtyCQiJl'Iclt Resolution 11 -03-541 

Prepared and paid for by 
Garbage Haulers for Citizen Choice 
PO Box 60S 
Anoka, MN 55303 
as an independent expenditure in opposition to 
John Nephew Not authorized by any candidate 
or candidate's committee. 

"'REP for Comprehensive Residential Trash Collection Servic.es, 7/12111 
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Dmc:dl wou DO\¥A'(J? 
... the City of MapJewood is spending $60,000 

of taxpayer money on consultants to study 
a government takeover of trash hauling? 1 
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CONCERNED MAPLEWOOD VOTER 
628 COUNTY ROAD B E 
MAPLEWOOD, MN 55117·1802 
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