Colclasure, James

From: Larson, Kim

Sent: Monday, August 18, 2014 1:36 PM

To: Gates, Jim

Subject: RE: Agenda.net: Foth Contract for organized collection work

My suggestions in red.

Short description of item:
Approve Foth LLC Contract for Solid Waste Organized Collection Work

Council item verbiage:
At the luly 28, 2014 City Council Study Session-en, the City Council directed staff to pursue with the implementation of
organized collection of trash, recyclables, vard waste and organics.

Staff would like to continue to work with Foth LLC, and their expertise as Bloomington proceeds to implement organized
collection by January 1, 2016, or earlier if possible. The City Council is requested to approve the contract with Foth LLC
in the amount of Sxxx,xxx, with the funding coming from the reserve fund of the Solid Waste Utility (Fund 535). This
cost includes a 10% reserve for the work.

This part below confuses me {mainly the “Foth described” parts of both bullets and the second bullet bolded portion}:
This funding includes the following work:
¢ Foth described Phase 3 from September 9%k to December 31, 2014, includes the required 60-day negotiation
period and meetings with the Bloomington licensed haulers, and the review of the haulers proposal at the end
of the 60-day negotiation period. Staff will request the 60-day negotiation period begin on October 6, 2014,
after many of the guidance parameters have been approved by the Councl for the haulers to incorporate into
their proposal submittal. if the Hhauler proposal is acceptable, the Foth work is anticipated to end; if the hauler
proposal is not acceptable, staff recommends going to the next phase described below.
¢ Foth described Phase 4 from January 1, 2015 to June 31, 2015 (time is estimated) is to include the next stage of
organized collection described in State Statute 115A.94 for the Organized Collection Options Committee(OCOC)
to begin, if the hauler submittal is not acceptable to Bloomington and thus is rejected. The OCOC s to put
together the needs and desires the residents of Bloomington want included in a Request for Proposals that will
be sent out to interested haulers for organized collection in the City. fthat fails, or is rejected again, the
present open collection system would remain-remains in operation.

Recommendation:
Approve the Foth LLC contract in the amount of Sxxx,xxx with the funding from Fund 535 reserve,

From: Gates, Jim

Sent: Monday, August 18, 2014 1:01 PM

To: Larson, Kim

Subject: Agenda.net: Foth Contract for organized collection work

Kim,

Before | submit this to Karl for his redlines, could you review this for description, understanding, verbiage, etc.
Thanks.

Jim


http:Agenda.net

Short description of item: Approve Foth LLC contract for Solid Waste Organized Collection work

Council item verbiage:

The City Council directed staff to pursue with the implementation of organized collection of trash, recyclables, yard
waste and organics at the City Council Study Session on july 28, 2014.

Staff would like to continue to work with Fath LLC, and their expertise as Bloomington proceeds to implement organized
collection by lanuary 1, 2016, or earlier if possible. The City Council is requested to approve the contract with Foth LLC
in the amount of Sxxx,xxx, with the funding coming from the reserve fund of the Solid Waste Utility {Fund 535}, This
cost includes a 10% reserve for the work,

This funding includes the following work:

L]

Foth described Phase 3 from September 9" to December 31, 2014 includes the required 60-day negotiation
period and meetings with the Bloomington licensed haulers, and the review of the haulers proposal at the end
of the 60-day negotiation period. Staff will request the 60-day negotiation period begin on October 6, 2014,
after many of the guidance parameters have been approved by the Council for the haulers to incorporate into
their proposal submittal. f the Hauler proposal is acceptable, the Foth work is anticipated to end, if the hauler
proposal is not acceptable, staff recommends going to the next phase described below.,

Foth described Phase 4 from January 1, 2015 to June 31, 2015 {time is estimated) is t0 include the next stage of
organized collection described in State Statute 115A.94 for the Organized Collection Options Committee{OCOC)
to begin, if the hauler submittal is not acceptable to Bloomington and thus is rejected. The OCOCis to put
together the needs and desires the residents of Bloomington want inciuded in a Request for Proposals that will
be sent out to interested haulers for organized collection in the City. If that fails, or is rejected again, the
present open collection system remains in operation.

Recommendation:
Approve the Foth LLC contract in the amount of $xxx, o with the funding from Fund 535 reserve,



